DUXBURY FREE LIBRARY
BOARD OF TRUSTEES
MEETING MINUTES
JANUARY 18, 2007

Members Present:  Theodore Flynn (Chair), Carlevjéllancy Delano, John Hill, and Elane Mutkoski
Staff Present: Elaine Winquist (Director), Nancynben (Children’s Division Head), Carol Jankowski
(Circulation Division Head) and Deborah Killory (Adhistrative Assistant)

The meeting was called to order at 8:10 am.

Minutes of previous meeting
The minutes of the December 14, 2006 meeting wergented.

Moved by Mr. Meier, seconded by Mr. Hill, to accept thenutes of December 14, 2006 as presented.
Vote: 5—0 in favor

Chair’'s Report

Mr. Flynn reported that the School Superinten@sdrch Committee will be reviewing applications,
determining the group to be interviewed and theomamend three to five candidates to the School Cittern
Ms. Mutkoski asked if he had spoken with Georgeof&itti to determine whether he had received ther¢he
Board of Library Trustees had addressed to the @cbommittee, recommending that the Library Diredie
appointed to the search committee. Mr. Flynn tbidtrustees that Mr. Cipoletti said that he hainged the
letter.

Director's Report

Ms. Winquist noted that the new high school colisca dynamic group. She reported that the itiiga
project if underway; the well is in place and efieatl controls have been installed. Denise Garvia,library
associate in the Tech Services department, hasgrerrted to the part-time librarian position ie tame
department. The library associate position has lpested.

Ms. Winquist and Mr. Hill met with a subcommittekthe Finance Committee to discuss the library’s
FYO08 budget. Mr. Hill observed that the directaada an effective presentation and no further cetgew
discussed. Periodicals will have to again be fdrfdem other sources. Mr. Flynn said that thedilrshould
have a plan for dealing with budget cuts.

Ms. Winquist said that the library is officiallpusidered a shelter; in an emergency, the lowet lev
would be commandeered.

Departmental Reports
Reports of the Circulation, Children’s, Refereaoel Technical Services Departments were distributed

Friends Report

Ms. Winquist reported on the Friends meeting. &lid that there had been a request to the Frieois
a Duxbury parent to fund a talk by an author. Tédsto a discussion of the mission of the Friemdsch they
agreed was to support the public library. Laurdi®n, president of the Friends, would like thedity trustees
to amend their Friends of the Library Policy taetthat requests for funding by the Friends shbeld¢hanneled
through the Library Director. The Friends will igs their by-law to include the same requirement.

Decertification of a Library

The Randolph public library is now de-certifiefihe Randolph library director has asked local beafd
library trustees to write to his board and tellnthiat there will be no service to Randolph libraagrons after
July 1 if Randolph does not pass an override. \Misquist has polled the library directors in the ICnetwork
on how they are handling this situation. Of thertty-eight libraries (26 public libraries), fourtegesponded;
seven will deny service beginning July 1, whileesehave decided to wait and see what happens. o the
adjoining towns have already voted to deny sendi@ggnning July 1. Ms. Winquist would like thedtees to
wait and see what happens. She noted that onlydiva of Cohasset has a policy on handling a diieert
library. Mr. Meier and Mr. Hill felt that a policghould be drafted, rather than making a decisioa case-by-
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case basis. Ms. Jankowski observed that therealt&known issues with the Randolph library anct it
patrons are underserved. Mr. Flynn noted thakthare three levels to be considered: the persewvell —
concern for the patrons; the technical level ittrary doesn’t want to expend money and energyutooff
services; and the legal level - support of theestadecertifying a library. Ms. Winquist will ditaa policy for
the trustees to review at the next meeting. Tingte¢es also asked her to give them a sense adcheital
practicality of cutting services to patrons of aektified library.

Twelve Month Trustee Agenda
Ms. Winquist presented a revised twelve montht¢éeisgenda to reflect changes that have occurred.

Evaluation of Board Operations

Ms. Mutkoski had some information from a Board Bleyment Workshop presented by SEMLS that
suggested that boards annually evaluate their ipasaand provided the means for doing it. THerimation
will be copied and mailed out to the trustees; itieis1 will be on the February agenda after all hiaad a chance
to review it.

DFL By-Laws
Some changes in wording were made to the By-LAwote will be taken at the next meeting.

The next meeting is scheduled for Tuesday, Febri@ry

Moved by Mr. Hill, seconded by Mr. Meier, to adjourn theeeting at 9:08 am.
Vote: 5—0 in favor



